



ARRAN DEER MANAGEMENT GROUP

Minutes of Group Meeting held via Teams video call 28th October 2022
1. Attendance & Apologies 
	Name               (Organisation)
	Present
	Apology
	Name (Organisation)
	Present
	Apology

	Mr. J. Gibbs        (Chairman)
	Y
	
	Dr J Newman (minutes)
	Y
	

	Mr. C.J.G. Fforde     
	
	Y
	Mr. J. McKinnon        (Sx.Est)
	Y
	

	Mr. N Wright       (A. Est)
	
	Y
	Mr K Bone (Glenkiln)


	
	Y

	Mr Davie Anderson (DE)
	Y
	
	Jamie Hammond
	Y
	

	Mr S Hearton (FLS)


	Y
	
	Ms Claire Wilson (NTS)
	Y
	

	Ms. K. Sampson     (NTS)
	Y (part)
	
	Mr D Boscawen
	
	Y

	Ms Audrey Watson (FLS)
	Y
	
	
	
	

	Mr Ian Cornforth (Nat Scot) 
	Y
	
	
	
	


2.  Approval of Minutes of Last Meeting
The minutes of the meeting held on 6th May 2022 were approved as circulated.
3.  Matters Arising
Action 12.3: 25th October 2021: All invoices have been raised.
Action 6.2: 6th May 2022: The number of HIA plots required will be clarified next year but is likely to be higher.

See sheet for outstanding actions. 
All other actions are complete or will be covered via the agenda.
4.  Review of 2022 Stag season
Both Arran and Dougarie Estates noted there were a good percent of late born calves on the hill.  The rut was bitty starting around the 21st September and slightly earlier in the forest.
	
	Stags

	
	Open Hill
	Agri land
	Wood land

	
	In 
	Out 
	In 
	Out 
	In 
	Out 

	Arran
	62
	
	24
	
	2
	

	NTS
	9
	
	
	
	
	

	Dougarie
	21
	
	6
	
	10
	

	FLS
	
	
	
	
	61
	

	Other
	
	
	13
	
	1
	

	
	92
	
	43
	
	74
	

	Totals
	
	
	209


J Hammond asked if there were any issues with collections from the larder.  Some problems had arisen with ferry cancellations and there was concern that the game dealer may not tolerate the increased costs incurred.

The status of the audit on Brodick larder and if the QA had been reinstated.  J McKinnon said he was still waiting for communication from SAI Global.

Action: 4.1 – J McKinnon to chase QA with SAI Global.

J Gibbs asked the group about their experience of non-toxic ammunition this year. Discussion followed with the key points being: the availability and supply issues which may be driving up the price, plastic tipped Winchester performed as well as lead, pure copper had ricocheted off the target and shot placement was important.
5.  Hind Cull Targets for 2022/23
	Provisional cull targets
	Hinds

	Arran Estate 
	70-80 + calves

	NTS
	0

	Dougarie Estate
	25 + calves

	FLS
	80 + calves


6.  Habitat Impact Assessment
J Gibbs reported that we are still awaiting the data analysis from L Seivwright.  He discussed with L Seivwright the number of HIA plots required next year and this is likely to be higher. 
J McKinnon requested the HIA report to be done before the next count and cull decided.

Action 6.1: J Gibbs to talk to L Seivwright.
7.  Nature Scot Update
J Hammond stated that there is still a political focus on deer management and biodiversity. The strategic deer board with senior heads of agencies at National level create various work streams which were discussed.  The big driver for all is the protection of landscapes.
I Cornforth commented at a local level the land management surveys facilitate a better link between monitoring and management.
8.  Forestry and Land Scotland Update  
A Watson reported that BASC are still operation on Arran under lease but that expires in April 2023 when it is hoped they will be ready to go out to tender. There has been progress with the use of Drones and the region is one of two to receive funding, so a drone may be available to assist Arran with deer counts.  In general AW reported that the September cull had gone well.

J Hammond asked if the information of the September cull of females would be made available to others as it had not previously been made public. A Watson was not sure. 
9.  National Trust Update
K Sampson reported that the Local Operations Manager post was vacant and that progress is being made with the Glen Rosa enclosure with only 1 deer remaining inside the fence.
10.  Community Liaison Update
No update provided.
11. Deer Management Plan

J Gibbs stated he needs to review some of the National initiatives that J Hammond had mentioned to see if the Arran DMP needs any adjustment.
J Hammond commented that more data will help inform decision making and constant monitoring and changing of the document as needed.
12. DMG finance

Invoices have been issued to the group which will allow outstanding costs to be paid.
13.  AOCB
David Anderson asked if copper was currently mandatory or if other ammunition could be used up.  J Hammond responded saying, not as yet but it will be. There is current variation across game dealers as to what they will accept.
14.  Date of Next Meeting
The next meeting of the Arran DMG 11am 28th April 2023 (aim for in person meeting).

