
ARRAN DEER MANAGEMENT GROUP

Minutes of Group Meeting held via Zoom conference Friday 23rd October 2020
1. Attendance & Apologies 
	Name               (Organisation)
	Present
	Apology
	Name (Organisation)
	Present
	Apology

	Mr. J. Gibbs        (Chairman)
	Y
	
	Dr J Newman (minutes)
	Y
	

	Mr. C.J.G. Fforde     (Sec)
	Y
	
	Mr. J. McKinnon        (Sx.Est)
	Y
	

	Mr. N Wright       (A. Est)
	Y
	
	Mr M Ross     (Sx. Est.)
	Y
	

	Mr. A. Walker        (FLS)
	Y
	
	Mr K Bone (Glenkiln)
	
	Y

	Mr . R Logan         (FLS)
	Y
	
	
	
	

	Ms. K. Sampson     (NTS)
	Y
	
	Guests
	
	

	Ms G Foster (N Scot)
	Y
	
	James Simpson (from 12noon)
	Y
	

	Mr S Hearton 
	Y
	
	Alastair Dobson (from 12.30)
	Y
	


2.  Approval of Minutes of Last Meeting
The minutes of the meeting held on 25th October 2019 were approved as circulated.
3.  Matters Arising
Action 6-4: Website is now up and running.  Deer management plan and historic minutes uploaded.  All other actions will be covered via the agenda.
4.  Review of 2020 Stag Season
The Group's combined stag cull for the year was as follows:-
	
	Stags

	
	Open Hill
	Agric land
	Wood land

	
	In 
	Out 
	In 
	Out 
	In 
	Out 

	Arran
	47
	
	31
	
	2
	

	NTS
	10
	
	
	
	
	

	Dougarie
	18
	
	
	
	8
	

	FLS
	
	
	
	
	48
	

	Totals
	75
	89


The rut was underway by the 20th September and it was noted the good condition of the stags on the hill. NTS commented on the large amount of heather beetle seen. 
J Gibbs asked if any days interrupted by walkers. J McKinnon said a couple of days but not to any extent and no more than usual.  K Sampson said visitor numbers to the hills were higher in August & September compared to previous years.
5.  Hind Cull Targets for 2019/2020
Hind numbers appear low and it was decided by the group to try to get a count in the next 2 weeks before committing to numbers for the cull.
	
	Hinds

	Arran Estate
	tbc

	NTS
	tbc

	Dougarie Estate
	tbc


Action: JMcKinnon and K Sampson to revert to J Gibbs with figures by 10th November.
6.  Habitat Impact Assessment
J Gibbs reported that Linzi Sievwright had said the group has made a good start but there was more to be done at Estate level on the open hill. She recommends 30 sites per estate with repetition of the same areas.  Blanket bog is critical at the moment and she’s looking for a balance between deer and habitat.  It’s expected 10-20% area will have high impact.
R Logan commented that they use an outside agency for damage assessments annually.

J Gibbs stated the group needs to show different ways of monitoring in the DMP.

J Gibbs shared habitat maps with areas of interest. A Walker said it would be good to have an initial look for big tracks across these areas for a baseline and that he may already have this information from another survey.

The group agreed to continue to monitor similar sites this year at roughly the same time.

Action 6.1: R Logan / J Gibbs to agree suitable wording for DMP

Action 6.2: J Gibbs to share data from LS

Action 6.3: J McKinnon to liaise with K Sampson & H Rae re monitoring times.

7.  Nature Scot Update
G Foster reported that Graham Walker has now been replaced and Iain Cornforth starts early November.
The Environmental scheme which was due to finish at the end of 2020 is likely to be extended and a new round considered for 2021.

A discussion ensued around signage and K Sampson said the Arran Geopark signage would incorporate deer management in appropriate places. J McKinnon asked the group if it would be beneficial to have signage re the law for access rights in regard to motorised vehicles – quads/bikes.  R Logan commented on the erosion caused not only by these but also MTBs. It was felt that those who flaunt the law would not heed noticed and J Gibbs reiterated the need to get into schools and improve community liaison.  K Sampson offered access to the Rangers social media if images can be provided.

G Foster reminded everyone that SNH is now operating under the name of Nature Scot.

Action : J McKinnon to provide images to K Sampson
8.  Forestry and Land Scotland Update  
A Walker stated that funding was tight for the next few years and any fencing / projects/ work required needs to be factored in as soon as possible.  The fencing around Glenree is progressing well.

S Hearton said the BASC scheme has been extended for this season.

R Logan commented that access is improving and extending through the forest and south end which will help with deer management and extraction.

9.  National Trust Update
K Sampson said NTS had had major redundancies but Arran had held onto her and Corinna Goeckeritz however it was likely to affect the seasonal ranger positions.  

The trust is hoping to replace the Glen Rosa bridge before Christmas and this is now out to tender. The fencing on the re-foresting area is near completion but there are still some deer within the boundaries of the fence.  An electric fence is in situ with the gates open in the hope they will leave the area.
10.  Community Liaison Update
C Fforde said the schools were positive about engaging with the DMG but there were delays in finding people to do it.  In addition covid had created additional barriers.

J Gibbs said it was more likely to be next summer term before anything could be done and maybe something could be held outside maybe with the older children.

C Fforde stated that R Logan / J McKinnon are keen to speak to schools and that maybe it could be done on the back of the spring venison promotion, with burgers and display boards.

J Gibbs raised the possibility of using display boards and linking with NScot & FLS at the Arran Show and Highland Games stands. 
Action: C Fforde to progress engagement with schools and feedback to group how and what is to be done at the next meeting.
11. Deer Management Plan

Everyone has access to the plan and J Gibbs asked if they were happy with the main content.  K Sampson pointed out there were no figures in it as yet.  J Gibbs said the figures were still to be finalised and that Victor Clement is to do the maps.
K Sampson is happy with the plan. S Hearton has not yet read it yet but will send comments. N Wright said he thought it read well. C Fforde thought it was good and that figures could be obtained from old minutes. G Foster said she’d not finished reading it yet.
Action: All to pass comments to J Gibbs as soon as possible.
12. DMG finance

Current balance in the account is £42.00.  Members need to pay their dues.  It was noted that FLS pay centrally and are therefore exempt.  An invoice is expected from ADMG and funds will be needed to pay this.  Discussion arose around asking K Bone & D Boscowan should be paying something even if it is a small amount particularly if they want to participate with the Island venison brand.
It was also mentioned that FLS may be approached for additional funding for Arran projects.

C Fforde commented that it may get messy with others that shoot deer but are not in the group.  J Gibbs thought it would be important they are brought into the group and maybe a tiered system would work with a cost per carcass.  R Logan said this could be managed with a fee for carcasses that go through the chiller.  J McKinnon said it should apply from next season and J Gibbs agreed as people would need to be given notice.
13.  Larder and Arran Deer Venison Brand

Alastair Dobson and James Simspon were invited for this part of the meeting.  A long discussion followed regarding the larder and way forward for Arran venison.  

In summary the current larder is not fit for purpose as it is too small.  The costs of a new larger larder are prohibitive and this does not address issues of ferry disruption.  Consideration is to be given to adding a process room to do the initial processing of venison on the island creating an Arran Island Venison Brand.

James Simpson has had discussion with NAC who are supportive and he will forward a presentation with various staged options. Importantly NAC are happy to support the feasibility study with funding as it will benefit the community.  He did state that a brief action plan will need to be done with NAC and the group.
Alastair Dobson discussed adding value to the Arran brand and thought there would be plenty of demand for the product. Alastair has a lot of relevant contacts and experience with food and branding. Key to the success of in house processing would be having a primary process to vac-pac and store facility.
J Gibbs is confident that Dougarie, Arran Estates and NTS want to progress.  FLS are currently contracted to Highland game for 3 years, however they may give Arran waiver.  J Simpson said Highland Game might withdraw from Arran if there are insufficient carcasses to collect to be financially viable. J Gibbs stated FLS could always come on board at a later date. K Sampson said she would have to pass it higher up the management chain for NTS.
C Fforde reminded the group that this still didn’t address the concern of the current larder being too small and not meeting QA requirements.

J Gibbs & J McKinnon raised the possibility of renting a mobile chiller unit.  A Dobson said he had done a lot of research on chillers and was happy to share the information with the group.

Action 13.1: J Simpson to share presentation with group

Action 13.2: C Fforde to research obtaining a mobile chiller (purchase or rent) and feed back to group.
14.  AOCB
C Fforde has received a letter from NAC regarding sporting rates and queried whether there was any small business rates relief.  He will discuss it outside the meeting with J Gibbs.
A Walker brought it to the attention of the group that this would be Rab Logans last meeting as he is due to retire and that it should be recognised the length of time Rab has been part of the group.

J Gibbs Thanked Rab for all his help over the years, his assistance and wisdom will be missed in the future.

No AOB from any other member.

15.  Date of Next Meeting
The next meeting of the Arran DMG will take place Friday 7th May 2021

