ARRAN DEER MANAGEMENT GROUP
Minutes of Group Meeting held at the Wineport on Friday 4th May 2018

1. Apologies 
	Name               (Organisation)
	Present
	Apology
	Name (Organisation)
	Present
	Apology

	Mr. J. Gibbs        (Chairman)
	Y
	
	Mr. S. Hague        (D.Est)
	Y
	

	Mr. C.J.G. Fforde     (Sec)
	Y
	
	Mr. J. McKinnon          (Sx.Est)
	Y
	

	Mr. W. Anderson    (A. Est)
	
	Y
	Ms. K. Sampson             (NTS)
	Y
	

	Mr. G. Rae             (FCS)
	
	Y
	Mr. R. Logan          (FCS)
	Y
	

	Mr. A. Walker        (FCS)
	
	Y
	Mr. V. Clements       (DMP)
	
	Y

	Mr. A. Menarry     (S.Woodlnd.)
	
	Y
	Mr. J. Hammond            (SNH)
	
	Y

	R McMaster         (NFU)
	Y
	
	Mr.G. Walker                  (SNH)
	Y
	


2. Approval of Minutes of Last Meeting
The minutes of the meeting held on 14th November 2017 were approved as circulated.
3. Matters Arising
There were no matters arising from the previous Minutes
4. Review of 2017/18  Season
The Group's combined cull for the year, by Season, was as follows:-
	Stags
	Hinds
	Calves

	Open Hill
	Agric & Woodland
	Open Hill
	Agric & Woodland
	Open Hill
	Agric. & Wood

	In
	Out
	In
	Out
	In
	Out
	In
	Out
	Total
	Total

	127
	0
	91
	42
	235
	0
	98
	42
	64
	90


Total killed 789 deer.
5. 2018 Spring Count (Open Hill only)
A traditional count, on foot, took place on 25, 26, 30 April & 1st May 2018, as follows:
	
	Total
	Stags
	Hinds
	Calves

	2017
	2078
	774
	881
	423

	2018
	1684
	739
	675
	270

	Difference
	-394
	-35
	-206
	-153


6
      Natural Mortality
The weather had been almost continuous rain throughout the summer and winter, with snow at times and and especially cold snap towards the end. A fair amount of natural mortality was noted and it was agreed to lower the upper limit for the deer population on the open hill (currently 2,000) to a number yet to be decided. Enclosure of Glenrosa by NTS & Arran Estate will give additional cause for a reduction.
7
Cull Targets  2017/ 18 (Open Hill only)
	
	Stags
	Hinds

	Arran Estate
	80 - 85
	130 - 140 plus calves

	NTS
	10
	Included above

	Dougarie Estate
	27
	25 plus calves


8      Deer Management Plan & Benchmarking
Victor Clements had commented that this DMG had not updated its website (under the ADMG umbrella) and it was criticised for not including the DMP as the basis for its meetings Agenda more fully and thereby pick up on matters that could be improved upon.


9
Habitat Condition Monitoring
            NTS has been the only member of the Group to have carried out any form of Habitat Impact Assessment (HIA) to date and this is seen as a major “black mark” in the scoring of the DMP.

                 SNH has been asked for the references of the plots that they have previously monitored but nothing has been forthcoming to date. NTS monitors 6 sites regularly. It is thought that there should be 30 sites altogether in the open hill range.


The Group needs to action this point.

10
SNH Update 
Working together with NTS on a scheme for Glenrosa to improve habitat interest.

Scottish ministers require an assessment of all DM Plans in April/ May 2019 to guage how effective they have been. The HIA monitoring is a weak point for the Group.

With regard to Rates on shooting rights, it was suggested that the Assessor be invited to meetings. This was done but he declined! Apparently, a large number of landowners are exempted through Small Business Relief.
11
Forestry Commission Scotland Update
The years cull has increased this year from 150 to 230. BASC had 250 stalking days and achieved 50% of the cull. It is hoped that the population in the south-end will be noticeably reduced. More BASC members are using thermal imaging to locate deer.

Felling is next expected in the Kilpatrick area but the Machrie plans have been put back since the barge slipway has been refused planning approval.
12
National Trust Update
A new Operations Manager is to be appointed. Peter McLean remains factor.

Working with SNH on a planting scheme for Glenrosa. This will necessarily impact on deer numbers in the area. Also working on stopping up ditches to creat more peat bog.

Please would all members contribute to updating the Fire Plan. Details to Kate Samson on phone numbers and resources. What input can SNH bring to fire control  (SSSI, SPA, etc)
13
Appointment of other representatives
It has already been emphasised that the Group should expand to cover the whole Island and this is considered a weak point in our DM Plan. Richard McMaster already represents the NFU in the hope that members will yield infrmation about the deer situation in the south ofg  the Island but it is all kept very secretive.

It was proposed that Messrs. Bone, Glenkiln, and Boscawen, Machrie, be invited to join the Group and perhaps some additional NFU members.
14
DMG Finances


This item was left till the next meeting
15
AOCB
The hill gate at Monyquil had been found left open. Would the Access Trust fund styles or “kissing gates”, gates for the less able, etc.

Trail bike tracks still being found in places
16      Date of Next Meeting
The next meeting of the Arran DMG will take place on Friday 26th October 2018..
