ARRAN DEER MANAGEMENT GROUP
Minutes of Group Meeting held at the Wineport on 3rd May 2019

1. Apologies 
	Name               (Organisation)
	Present
	Apology
	Name (Organisation)
	Present
	Apology

	Mr. J. Gibbs        (Chairman)
	Y
	
	Mr. D. Boscawen     (Machrie)
	
	Y

	Mr. C.J.G. Fforde     (Sec)
	Y
	
	Mr. J. McKinnon          (Sx.Est)
	Y
	

	Mr. N. Wright   (Sx & A Ests)
	
	Y
	Ms. K. Sampson             (NTS)
	Y
	

	Mr. G. Rae             (FCS)
	Y
	
	Mr. R. Logan          (FCS)
	Y
	

	Mr. A. Walker        (FCS)
	Y
	
	Mr. V. Clements       (DMP)
	
	Y

	Mr. Hamish Rae   (Doug. Est)
	Y
	Y
	Mr. J. Hammond            (SNH)
	Y
	

	R McMaster         (NFU)
	
	Y
	Mr.G. Walker                  (SNH)
	Y
	

	M. Ross              (Sx Est)
	
	Y
	Mr K Bone               (Glenkiln)
	
	Y


2. Approval of Minutes of Last Meeting
The minutes of the meeting held on 14th November 2017 were circulated, the point(s) below discussed and then approved.
3. Matters Arising
AW queried the proposal that FES may be counted with the proposed Deer Control areas rather than in the DMG. Membership of the DMG was confirmed.
4. Review of 2018/19 Season
The Group's combined cull for the year was as follows:-
	Stags
	Hinds
	Calves

	Open Hill
	Agric & Woodland
	Open Hill
	Agric & Woodland
	Open Hill
	Agric. & Wood

	In
	Out
	In
	Out
	In
	Out
	In
	Out
	Total
	Total

	
	0
	
	
	
	0
	
	
	
	


Total deer killed  -  
2019 Spring Count (Open Hill only)
A traditional count, on foot, took place on 25, 26, 30 April & 1st May 2018, as follows:
	
	Total
	Stags
	Hinds
	Calves

	2017
	2078
	774
	881
	423

	2018
	1684
	739
	675
	270

	2019
	1644
	702
	643
	299

	Difference
	-40
	-37
	-32
	29


General comment:
12 stags found dead on Arran/ Sannox during hind season, some possibly due to fighting. One hind found in spring. Fluke burden regarded as low, except at Monyquil and Laggan.

Hinds generally in good condition during season.

FLS (cull 86 s; 89 h; 46 c) noted an unusual number (approx. 60) of “north-end” deer, tick burden and small size, around Kilpatrick/ Glenree. Possible break-out from open hill/ west coast? Also, Whiting Bay area culled heavily last year but more showing this year; again ticks indicating them originating from north-end.

FLS numbers have increased steadily since 2008 (see graph); increase in 2–3 year-old stags. Changing character of the forest. 6 deer/ sq. km. Target cull 2019/20 is 230 head.
5
Cull Targets  2017/ 18 (Open Hill only)
	
	Stags
	Hinds

	Arran Estate
	80
	

	NTS
	10
	

	Dougarie Estate
	20
	



6
Habitat Condition Monitoring
            HIA requires more work in the collection and sharing of data. NTS continues regular monitoring of 6 sites; estates need to do more. KS, JG, CF & JMcK to plan for this work. It is thought that there should be 30 sites altogether in the open hill range.

FLS monitor tree damage and target deer accordingly.

7
SNH Update 
SNH budget is too tight to do heli-count

All DM Plans to be assessed and effectiveness gauged. The HIA monitoring is a weak point for the Group although working together is good.
8
Forestry Commission Scotland Update
The years cull has increased this year from 150 to 230.

“Forest Land & Estates” is adopted as new name.
9
National Trust Update
Peter McLean remains factor.

Working with SNH on a planting scheme for Glenrosa. This will necessarily impact on deer numbers in the area. Also working on stopping up ditches.

Gate in Glenrosa needs attention/ replacement. Arran Access Trust to be approached. New locks.
10
Community Liaison
Proposal for RL, JmcK & HR to give a talk to the High School sixth form was endorsed. Props to be sourced from FLS, ADMG, BDS to illustrate. Possibly in September, after exams. Liaise with School for timing. Possibly extend to venison cookery.
Greater interest in deer noted from south-end. (Robin Young, Whiting Bay)

Use FLS stand at show to promote general responsibility on everyone to control deer and encourage farmers to approach DMG (SADCG).

On-going concern about ticks/ Lyme disease (Lochranza). Sheep dipping?
11
DMP & Benchmarking
As per 6 & 7 above.
12
DMG Finances

JG & CF to attend to this. Subscriptions issue still to be resolved.

AOCB
The Arran Butcher could take venison from FLS but he needs a larger premises and guaranteed supply.

More people using larder, greater throughput; additional collections may need to be booked.

KS to update the Fire Plan; requires updated contact details, etc. Insurance for use of helicopter?
16      Date of Next Meeting
The next meeting of the Arran DMG will take place on Friday 25th October 2019.
