
ARRAN DEER MANAGEMENT GROUP
Minutes of Group Meeting held at the Wineport on Friday 25th October 2019

1. Attendance & Apologies 
	Name               (Organisation)
	Present
	Apology
	Name (Organisation)
	Present
	Apology

	Mr. J. Gibbs        (Chairman)
	Y
	
	Mr. H. Rae            (Doug. Est)
	Y
	

	Mr. C.J.G. Fforde     (Sec)
	Y
	
	Mr. J. McKinnon        (Sx.Est)
	Y
	

	Mr. N Wright       (A. Est)
	Y
	
	Mr M Ross               (Sx. Est.)
	Y
	

	Mr. G. Rae              (FLS)
	Y
	
	Mr. J. Hammond          (SNH)
	Y
	

	Mr. A. Walker        (FLS)
	Y
	
	Ms. N. Ward                (SNH)
	
	Y

	Mr . R Logan         (FLS)
	Y
	
	Mr K Bone             (Glenkiln)
	
	Y

	Ms. K. Sampson     (NTS)
	Y
	
	Mr D Boscowan       (Machrie)
	
	Y

	Mr P Maclean         (NTS)
	Y
	
	Mr.G. Walker                (SNH)
	Y
	

	R McMaster          (NFU)
	Y
	
	Ms. G. Foster                (SNH)
	Y
	


2.  Approval of Minutes of Last Meeting
The minutes of the meeting held on 3th May 2019 were approved as circulated.
3.  Matters Arising
There were no matters arising from the previous Minutes
4.  Review of 2019 Stag Season
The Group's combined stag cull for the year was as follows:-
	
	Stags
	Hinds
	Calves

	
	Open Hill
	Agric land
	Wood land
	Open Hill
	Agric land
	Wood land
	Open Hill
	Agric land
	Wood land

	
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 

	Arran
	72
	
	23
	17
	2
	7
	
	
	
	
	
	
	
	
	
	
	
	

	NTS
	12
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dougarie
	17
	
	1
	
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	FLS
	
	
	
	
	65
	20
	
	
	
	
	
	
	
	
	
	
	
	

	Totals
	101`
	136
	
	
	
	


The rut appeared to begin on or about 22nd September and came to an abrupt halt on 13th October. Stag numbers currently exceed hind numbers and fighting amongst mature stags seemed more prevalent and ferocious than normal; several broken antlers and 5 dead stags found on Arran Estate.

FLS commented that there were more “non-forestry” deer evident on their ground; smaller, carrying more ticks and more migratory. The need to check and keep deer fences tight stressed. Machrie plantation a possible weak point with deer travelling the Shiskine valley and beyond.

Self closing gate in Glen Rosa not yet in place. (KS)
5.  Hind Cull Targets for 2019/2020
The group agreed the hind targets as follows:-
	
	Hinds

	Arran Estate
	115 - 125 plus calves

	NTS
	5 plus calves

	Dougarie Estate
	25 - 30 plus calves


Dougarie will pay extra attention to Glenloig, Dereneneach, Machrie flats

FLS/ JMcK will increase vigilance Kilpatrick - Glenree
6.  Deer Management Plan & Benchmarking
The deer management plan is a live document and requires review at each meeting.

The Group's web page needs updating: current adopted DM Plan, photographs, etc. (JG)

Consideration may also be given to changing the name to ‘Land Management Group’ to incorporate a wider remit for land management and include other stakeholders. Not yet adopted.

The aim is for Arran Deer management to incorporate the whole Island. Farmers remain secretive but do want deer reduction. There remains a need to recruit more actual members, although the work of the Group was publicised at the Arran Show (RL) and deer managers are more active at The Knowe and Glenkiln, returning payments to the farmers, also on Glenree and Glenloig
Action 6-1: J Hammond to identify regional RHET coordinator.

Action 6-2: C Fforde to identify contact for Arran High School.

Action 6-3: J Gibbs / C Fforde / G Walker / K Sampson / A Walker all to review DMG plan and send changes to J Gibbs for update.

Action 6-4: J Gibbs to upload updated DMG document to website.
7.  Habitat Impact Assessment
HIA samples had been taken for “Blanket Bog” and analysed by Linzi Sievwright. Heather Beetle again evident (too late to burn).
The plan is to do more assessments in March or April 2020 on shrub heaths.

Action 7-1: J Gibbs to chase up impact assessment analysis and interpretation with L Sievewright.

8.  SNH Update
G Walker noted that there may be some funding for new signage to inform the public in the countryside.  There could be options for educating the public on deer management to be included on any signage along with flora and other fauna. (GW)

Report on DMG performance has been submitted to Scot Gov.: awaiting response.

SNH budget cut.

Could be a one year extension of 1st  round AECS , ending 2020.
9.  Forestry and Land Scotland Update  
Note the name change. Arran will become part of the South of Scotland region. 

Awaiting result of population survey.

New planting to be carried out in Shiskine (15 ha.)

From 1st April 2019 the control of the FCS will be under the Scottish Government and the name will be changed to Forestry Land Scotland.

10.  National Trust Update
The Glen Rosa fencing is under way.

11.  DMG Finances
JG will take on finance management.

Balance held will pay Linzi Sievwright for her tuition in HIA technique but subscriptions remain outstanding to the Association of DMGs. Arran DMG needs to set a subscription rate asap. Who is to pay and how much? Disincentive to new members?
Action: J Gibbs / C Fforde to review subscriptions required to cover costs.

12.  AOCB
Proposal for a presentation again supported. To be given by JMcK, RL, HR and to cover  equipment, venison (BBQ?) to eat, etc. 

A food Expo is scheduled for May 2020 (AW)

Fire Plan update: All contact details to be confirmed to KS asap. How vcan we get a supply of beater brooms.

Larder came close to full: should the Group have a spare chill available or make better arrangements with Highland Game? Arran Butcher?

13.  Date of Next Meeting
The next meeting of the Arran DMG will take place on Friday 1st May 2020.

