ARRAN DEER MANAGEMENT GROUP
MINUTES of meeting held on 14th November 2017 at The Brodick Bar
1.
Attendance:
	SC Gibbs     (Dougarie Estate)
	
	X
	
	 D. Anderson  (Dougarie Estate)
	Y
	

	CJG Fforde  (Sannox Estate)
	Y
	
	
	J. McKinnon (Sannox Estate)
	Y
	

	Wm. Anderson  (Arran Estate)
	
	X
	
	J. Logan (Sannox Estate)
	
	X

	S.Nisbet  (Arran Estate)
	
	X
	
	K. Sampson  (NTS)
	Y
	

	G. Rae   (FCS)
	
	X
	
	P. Maclean (NTS)
	Y
	

	A. Walker (FCS)
	Y
	
	
	R Logan  (FCS)
	Y
	

	A Mennarie  (Scottish Woodlands)
	
	X
	
	V. Clements (DMP)
	
	X

	R. McMaster (NFU)
	
	X
	
	J Hammond (SNH)
	
	X

	G. Walker (SNH)
	Y
	
	
	
	
	


News of Mr. Stephen Gibbs passing away was received with great sadness. He had Chaired the Group since its foundation.
2. Minutes of the meeteing of 17th May 2017 were approved as circulated
3. Matters Arising:
            Kate Sampson introduced Peter Maclean, NTS estates manager
4. Review of 2017 Stag Season:
	
	Arran Estate
	NTS
	Dougarie Estate
	Totals

	Open Range
	93
	15
	22
	130

	Agricultural
	22
	0
	12
	34

	Woodland
	2
	0
	6
	8


Comments: 

The rut: Going strong by 25th September and lasted till after season was over. Deer in good condition despite a very wet summer. Saw quite a few with broken antlers 
Forestry Commission Scotland
61 Stags killed in total.

Adjoining DMG area:

Goatfell plantation 1

Machrie   2



5.
Hind Cull Targets 2017 - 18:

Arran Estate target: 200 incl. calves  

            NTS: at least 7


Dougarie Estate target: 25 hinds plus calves

FES as many as possible

6. Deer Management Plan:
J. Hammond to visit separately.

Reminded to carry out monitoring before Spring. K. Sampson to take lead on this. Information to be recorded should include:

Accurate location and good route linking plots

No. of heather plants

No or %-age nibbled

sign of Heather Beetle

Sign of bracken recovery

Gr. Walker to look out 1996 data


7.
Shooting Rates; Everyone urged to appeal within the time limit
8. SNH Update:
New Chief Exec Francesca Osecosa & Director Guy Thomas appointed

New corporate plan being worked up.
9. Forest Enterprise:
Continuing roads provision. A thorough deer population assessment is being conducted through 2017, including dung counts.

Pland for the loading slipway at Machrie have been refused planning consent; may use North Sannox more.

10. N.T.S.:
Peter Maclean was introduced. Current property manager is Chris Mills. New head gardener appointed.

Work on Castle should complete by July 2018.

11. AOCB:
            Appointment of new Chairman to await attendance by Mr. Jamie Gibbs


Deer fence needs a lot of work. Contribution sought from FES across String Road and others


Proposals for woodland regeneration and planting to be introduced soon.


Signs noticed of 4 x 4 vehicle and motor bikes on the hill at Maol Don, Monyquil & Glen 
Dubh.


Date for the deer count will be mid to late March, date to be confirmed. 

12. Date of Next Meeting:
The next meeting of the Group will be Friday 20th April 2018 (since moved to 4th May 2018)

2017-18 Season Cull review detail
	
	Stags
	Hinds
	Calves

	
	Open Hill
	Agric land
	Wood land
	Open Hill
	Agric land
	Wood land
	Open Hill
	Agric land
	Wood land

	
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 
	In 
	Out 

	Arran
	93
	
	22
	
	2
	
	
	
	
	3
	
	
	
	
	
	2
	
	

	NTS
	15
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dougarie
	22
	
	12
	
	6
	
	
	
	
	
	
	
	
	
	
	
	
	

	FCS
	
	
	
	
	61
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	


FSC figures include only N. Sannox and Maol Don - Goatfell
Cull Statistics:
	
	
	Arran Estate
	
	NTS
	
	Dougarie
	
	FCS

	
	
	Hill
	Other
	
	Hill
	Other
	
	Hill
	Other
	
	Hill
	Other

	Stags
	Average age
	6
	3.2
	10
	7
	
	
	8
	5
	
	
	61

	
	Oldest
	15
	12
	
	15
	
	
	17
	15
	
	
	

	
	Av. Weight
	12st.6lb
	20st 4lb
	
	11st 4lb
	
	
	
	
	
	
	

	
	Heaviest
	20st 4lb
	22st 6lb
	
	15st 6lb
	
	
	
	
	
	
	

	Hinds
	Average age
	
	
	
	
	
	
	
	
	
	
	

	
	Oldest
	
	
	
	
	
	
	
	
	
	
	

	
	Av. Weight
	
	
	
	
	
	
	
	
	
	
	

	
	Heaviest
	
	
	
	
	
	
	
	
	
	
	

	Calves


	Av. Weight
	
	
	
	
	
	
	
	
	
	
	

	
	Heaviest
	
	
	
	
	
	
	
	
	
	
	


The Forestry Commission advise that they had killed 1 in Goatfell plantation and 2 in Machrie (next to open hill range)

4. 2018 Spring Count
A traditional count, on foot, took place on 22nd & 23rd  March 2016, as follows:
	
	Total
	Stags
	Hinds
	Calves
	Hind:stag ratio
	Surviving Calf %-age

	Arran Estate
	
	
	
	
	
	

	NTS
	
	
	
	
	
	

	Dougarie Estate
	
	
	
	
	
	

	Totals 2018
	
	
	
	
	
	

	Totals 2017
	
	
	
	
	
	

	Gain/ Loss
	
	
	
	
	
	


CULL RETURN 1st APRIL 2017– 31st MARCH 2018

ARRAN DEER MANAGEMENT GROUP

Please complete all relevant boxes for all deer culled within the DMG area and let me have a copy of this paper, duly completed during or immediately after the meeting.

Estate/ Area
. . . . . . . . . . . . . . . . . . . . . . .

	
	ADULT
	CALF
	

	
	MALE
	FEMALE
	MALE
	FEMALE
	

	
	In Season
	Out of Season
	In Season
	Out of Season
	In Season
	Out of Season
	In Season
	Out of Season
	

	Open Range
	
	
	
	
	
	
	
	

	Av. Age
	
	
	
	
	
	
	
	

	Oldest
	
	
	
	
	
	
	
	

	Av. Weight
	
	
	
	
	
	
	
	

	Heaviest
	
	
	
	
	
	
	
	

	Agricult. Land
	
	
	
	
	
	
	
	

	Av. Age
	
	
	
	
	
	
	
	

	Oldest
	
	
	
	
	
	
	
	

	Av. Weight
	
	
	
	
	
	
	
	

	Heaviest
	
	
	
	
	
	
	
	

	Woodland

	
	
	
	
	
	
	
	

	Av. Age
	
	
	
	
	
	
	
	

	Oldest
	
	
	
	
	
	
	
	

	Av. Weight
	
	
	
	
	
	
	
	

	Heaviest
	
	
	
	
	
	
	
	


